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Executive Summary

The Project Toolbox has been developed by the coordinator, Europa Media in order to support the
overall project implementation. Some of the partners are newcomers with less experience in the
implementation of the EU-funded projects therefore this kind of support will be useful for them and
also for the other Partners.

The Project Toolbox provides a set of user-friendly guidelines and support structures for Partners
with regards to consortium meetings and workshops, internal communication mechanisms
(including the use of web services), H2020 rules for implementing projects (reporting, financial, etc.),

as well as IPR issues.

The Project Toolbox is available on the Partner Area of the website of the project at:

http://mywaystartup.eu/ , and in the MY-WAY Dropbox folder. The access to these folders is

password protected; only the consortium partners can see and edit the documents.
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Content of the Project Toolbox

The Project Toolbox includes:
e Official documentation: ECGA, DoA
e Consortium Agreement
e Official guidelines: Reporting, financial and other guidelines prepared by the Commission
e Work Plan and schedule for 6 months — a list of results to be achieved, documents to be
submitted, including responsible partner(s)/person(s), deadlines, review stages (template
saved, to be filled in before/after kick-off). This document is regularly updated/monitored
(min. quarterly)
e Internal Reporting Template (Technical and Financial)
e Dissemination and Exploitation Reporting template (Excel sheet)
e Minutes of all meetings (at the end of the minutes there is the list of common decisions,
task schedule that partners can check anytime)
e Contact list
e Template for potential event where the partners can disseminate the results
e Other to be added later:
o Guide to the Participant Portal with screenshots
o Guideline on EU project management tasks linked to MY-WAY

o Deliverables related to the project implementation (e.g. The Quality Assurance Plan)

PARTNER AREA

=Drop files 1o plood
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A few examples of the uploaded documents in the Toolbox

1. MY-WAY project ECGA

Grant Asreement mumber. 544367 — MY-WAY — HI020-ICT-2014H2020-ICT-2014-1

I Ref. Ares(Z014)3235052 - 18/11/2014

The EU Framewark Programme
for Research and Innovathon

HORIZON 2020

om the one part,

GRANT ACREEMENT

NUMBER — 644367 — MY-WAY

This Agreement ("the Azre=ment”) is between the following pamies:

the Eurapem Union ('the EL), represansed by the Europenn Comnissian {'the Commissian’)',
represented for the purposes of siznature of this Agresment by Head of Unit. Jomnds MATEFOS,

ICT-13-2014: Web Entrepre mucsep.

1. “the coondinator”;

EUROFA MEDIA SEOLGALTATO NON PROFITEOZHASTNU )E!Dlg
EFT, 0109918081, esablished in ZAHONY UTCA 7, BUDAPES'I 1031, }%}Rﬂl‘]
rqmmedﬁnﬂ:epmwa&eiﬂgnmg Apresment by

and e following other beneficianes, if ey sizn their " Accession Form” (see Annex 3 and Article 36

Grant agreement for: Coordination & support action  Ziasts racros
3. THE LONDON AS2
(O2E25978, establlished in
Kmadnm.(ﬂalm?ls

%:S;“ﬁgmmsn
Grant AWBMEHI 5. ASSOCIATION DE

Enrope) AISEL, 57202
Eelgim, BEM7200228

6. MENLOMEDIA UK

e 37, Mamich BOR07, Gem
Action acronym: MY-WAY 7. NACUE UK LID {
LOMDON BCXR 84Y.1

Action full title: "Strengthening the web entrepreneurship ecosy §ETROPEAN CONF

people by creating a pan—Emopean network of actively engaged o Fvaum xeTwor
GUARANTEE), 643

entrepreneurship centres " Eingdam,

Grant agreement no: 644367

TERMS AND CONDITIONS

JIABLE OF CONTENTS

CHAPTER | GENERAL 12

ARTICLE | — SURIECT OF THE AGREEMENT. ... VRSRPRSNL |

CHAFTER I ACTION n
ARTICLE 2 — ACTION TO BE IMPLEMENTED. . L TR W ./ 4
ARTICLE 3 — DURATION AND STARTING DATE OF THE ACTION... i RIS, - &
ARTICLE 4 — ESTIMATED BUDGET AND RUTSGET TRAMSFERS. SRR LT, . |

4.1 Estimued badges PR SO L o ol PR ARG TRl .
47 Baget ummisy.... S——— b3

CHAPTER 3 GRANT. 1

ARTICLE 5 — GRANT AMOUNT. FORM OF (RANT, REIMBURSEMENT RATES AND FORMS OF
COSTS. ... 12
5.1 Masinmm greni smnd.............. i ] BB A
33 Farm of grenl, resicheswenen| ey amd fiorms of conty. o BSOS |
53 Firal pam unouet — Calculation PR " ket w13
5.4 Revisad Fnal grisl amioun! — Cabulatn i P el SSNSS

ARTICLE & — ELKGELE AND INELIGIELE COSTS. 1]
&1 General conditons fof com o beelighle - SE— 1
£3 Spevilie conditions for Seect conts inhe eliphls i " =L
&3 Conditiom for costa of ksl thind peties 1o be clighle TN TG
il it K b L st sl o el marsies s e s s s s »
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2. MY-WAY project CA

Consortium Agreement

H2020 - H2020-1CT-2014-1
644367 - MY-WAY

Strengthening the web entrepreneurship ecosystem and the services offered
across the chain of actors by actively engaging student networks and student
entrepreneurship centres

ICT-13-2014 — Coordination activiies in the area of web entreprensurship, CSA

Taile of Condents

Sechn 1- DeliSans___

1.1 Defnifons ... — G

1.2 AddiBoral Definifons ... &

access to II_‘NJ'{EI_/"J'Hfﬂr Secon 3 By o force, dusafion and bmination .. PP RR——- . |

occess o O A1 Erry info foms A ek il e T e e e S S e e el e e R 7

32 Durafon and lesminaian . 7

a3 Smld@sanﬂcﬁq!nm. =

Secon 4 Responsibiibes of Parfes -8

41 Geneal piniges 8

a2k -8

A3 Inwabeermend of thisd ﬂx‘is —-8

Backon & Lishdlty lowards: ssvch ofher g

51 Mo warninBes - ]

52 Limis#inns of cortrachai Rbily S —-5

MY-WAY project has received funding from the Bl 53 Damage cxsed o tird prses. 1
H L SdFome M N . 10
8.1 Geneml stuchune. HIPCICERE IR SO T T,

a2 &mslwaznmlnmmzsﬁi ol Comsosfum Bodes 12

54 Coordinator - 17

8.5 Exterral Advisary an:HEk'Ej

25 Repariing.. -
Secian 7. mmdnuinmt

7.1 Ganeml Princigies

72 Budgeling.

7.3 Paymesits
Seclon & Rl

LT b L T ———— 3
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3. MY-WAY project DoA
Annex 1 to the Grant Agreement 644367
(Description of the Action)
PartB
MY-WAY
Title of the Project
Strengthening the web entrepreneurship
erosystem and the services offered across
the chain of actors by actively engaging
student networks and student
entrepreneurship centres
Topic targeted, Project type
ICT-13-2014 - Coordination activities in the Colioboration,
area of web entrepreneurship, C5A occess to services/information/support —
access to talent
History of changes
2.1.1 and 2.1.2 have been updated according to the comments of the evaluators and the
information received from the Europei N
e ALY Gramt Sgreement Mo; GRE36 T DescapBon af the Action
The platform and web-based tool from Table of Contents
thus the DoA has been modified in all | B U |
including 2.1.2 Concept and Approach 211 Dbjectives. i
21323 {oncept and Approach. . |
2.2.2 Measures Lo maximise impact ha 713 Gender spects.. ... 14
W o e T e 16
Work package 5 has been modified, th 191 Eperted it o oo oo . 3R
ha\"E bEEI'I- ITIDIjI'I'IEd 2322 Measune to mansmee impad ... J1a
13 implernentation._ . ... .16
2.3.4 Profiles of the par[nerh hawve bes - BLEERTST, [ R S P S .26
. " 132 Management strudhhes and procsdunes .. 2T
pr ESH:I.E e "II] 133 Comoriiumesawhola . -31
Subcontracting has been changed o S A s -8
235 Planned wseof resounoss o . B5
2_3_6_1 Elhir_‘l h35 bEEI‘I mnd'r[ied lj.ﬁ.ﬁ‘hiﬂdndﬁﬁllﬁ]' ............. 67
IS e = S &7
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4. Events for MY-WAY (excel)
Objective: to gather a number of events where MY-WAY results can be showcased

Proposed by  Interestad Name Date Place
Partners

Tvpe of Event Link Deadlines Fees Notes

5. MY-WAY project deliverable template (word)

@}J MY-WAY

Project no. 644367

Project acronym: MY-WAY

Project title: strengthening the web entrepreneurship ecosystem and the services
offered across the chain of actors by actively engaging student networks
and student entrepreneurship centres

Instrument: Horizon 2020 ICT-13-2014

Start date of project:  01.01.2015
Duration: 24 month
Deliverable title:

Due date of deliverable:

Organisation name of lead contractor for this deliverable:|

Author list:

Name Organisation

Dissemination Level

PU [ Public

PP | Restricted to other programme participants (including the Commission Services)

RE | Restricted to a group specified by the consortium (including the Commission

services)
Title €O | Confidential, only for members of the consortium (including the Commission
services)
‘ History ‘

‘ Version ‘ Date Reason Revised by ‘
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